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Tema

* Malet med prosjektet — hvilke
utfordringer skulle Igses

* Erfaringer fra samarbeid med et
internasjonalt selskap

* |nvolvering av kunder
* Hvor er dere i dag.
* Erfaringer med Innovasjon Norge
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Mal med prosjektet

MISSIONGWISION

Utvikle, markedsf@re og selge den beste Igsningen for
Risikostyring og HMS ledelse for det globale markedet




The nature of our services

SaaS

(Software as a Service)

Modern scalable cloud solution
Up running within second
100% Self-service
Free trial
Low cost
Flexible

Advisory

10

I’Illl

Implementation Projects
Configurations
Analyses
Audits & verifications
Courses
General support




$600 000
$500 000
$400 000
$300 000
$200 000
$100 000

S0

5 active
users
1 module

Typical scenario for a company with 1.000 employees

Cost Savings

Total cost of ownership

Year 1 Year 2 Year 3
Traditional Softwar = UXRisk
20 active 300 active
users users
1 module 2 modules

Year 4

_—

Year 5

500 active
users
3 modules

Estimated cost for License, HW and external IT Services

1 000 active
users
6 modules

Q-
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Proactima

Nasjonalt anerkjent Personell som har
miljg innen HMS og utviklet anerkjent
Risiko med

kommersiell I@sning
innen HMS og Risiko
tidligere

ngdvendig kunnskap
og ekspertise

oV _
‘0
OMV (lyse
Identifiserte kunder

med interesse for
prosjektet
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http://www.lyse.no/
http://prezi.com/n5r7dnuvmrfp/wipro-presentation-4th-of-october-2012/?auth_key=dd8d5a72244d96e9bb956cadf8727e3e4948a39e&kw=view-n5r7dnuvmrfp&rc=ref-15989697

WIPRO

Global Reach Sales & Marketing

J
' .

Global clients and Sales focused organization
workforce of 135,000 enabling clients with best
professionals, 50 in class solutions,
countries. 150 Fortune innovation and partners
500 clients

WIPRO

Applying Thought

.

Productivity,
Transformation and
Performance

Latest technology, centers
of excellence,
development and delivery




Erfaringer med internasjonal partner

e Vanskelig pa finne personell for moderne
utvikling/digitalisering rettet mot skytjenester

* Planen med a ha egne team i India matte endres
e Utfordrende a drive utviklingsprosjekter i nedgangstider

e Kontrakt er viktig:
* Eierskap
e Kanselering av samarbeid

B o
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Hvorervina?

Microsoft Norge about UXRisk

Published: 3/10/2015 2:28:40 PM - Category: UXRisk solution

- Micr psof

Anders Krokfoss, Business Develop Manager at Microsoft Norge,
writes a statement about the UXRisk solution.

Anders says "UXRIisk is one of the most modern SaaS apps we have
worked with here in Norway. They have taken Cloud principles to a new
level and used every new Azure cloud feature that makes sense for them.

UXRIisk is in many cases a pioneer in this field. We believe UXRisk will be
a great show case for other ISVs to follow.”
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Hvor er vi ?

KUNDER

oMV

EPIM

ldemitsu

OKEA

LOTOS 4Subsea
Qinterra
Sykehusbygg
Kruse Smith
Lyse Neo

RS Skandinavia

U1 A\4
oMV

Customized user interface to different user groups.
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Risk § . Board / Owners
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&ﬁk poeV™ Manager
Manager and Risk &ﬁ k
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Assessment Title
Basis of D

esign WC2
DWOP ing Central
HLPR - Wisting Centra
OSRA Wisting Central

Open Improvements

ok e PLAN Wisting Central - < > < >
WSRA - Wisting Central -
My Imy o
c URL  Risk Title
262 2" Hole B D ntro @ Gas bubbles at seabed
er @ Formation in

Open Minutes Risk Title A
Open f ety 10 m uncertain:

101 < >
12
My Minutes
A
potentia
sing/drillpipe
ementing of casi
Open accidents entralization of casi &
Al open acodents. >
My accidents
My accidents where | am
responable
>

A
Cementing
ECD
Liner hanger
v

Running casing in

Probability

Severity

UXRisk | L —

The most modern,
C O m p I e t e ’ C o St Risk KOM - Etterslep pa vedlikehold av nettsiden til Proactima

Description Proactima no blir utdatert - bide innholdsmessig og teknologisk

effective and user B

friendly solution on | et =
the market today .

3 - e
Complete solution S e
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Overall
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Cost Project
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Americas (20)
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Erfaringer

* Valg av partner
* Krevende kunde
e Utfordrende a ligge i forkant teknologisk
* Avhengighet av andre/Microsoft (Windows)
e Valg av teknologi
* Nasjonalt salg
* Internasjonalisering

* |Innovasjon Norge
* Helt avgjgrende for gjennomfgringen av prosjektet
* Godt samarbeid underveis — lite byrakrati

* @nske i var situasjon:
* Mulig a utvide rammene i sluttfasen

)4

Innovasjon
Norge




Low implementation cost
« Self-service

« Little training needed
« FEasy to configure

Low license cost from day one

« Pay as your go

« One version continuously updated
« Only pay for active users

THE MODERN RISK MANAGEMENT SOLUTION
FREE TRIAL AVAILABLE ON WINDOWS STORE NOW!

LEARN THROUGH NATURAL ADOPTION

No hardware cost Low and predictable cost over time
* Public native cloud (PaaS) « Template based solution

« Multi Tenancy Solution * "Unlimited” number of modules
« Software as a Service (2 Download from  Configuration and integration

* Supports low bandwidth Windows Store can be performed by “anyone”
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Helhetlig Risikostyring

@ progstimg =
. . e Y Uk
MS { e Styringssystem — fundamentet i e . :
. . . A P P [ il
risikostyringen e e o I
— -
/_ ‘m I
*  Risikostyring » D 5D DD .
* Risikoanalyse = = e e © W Start
e ROS analyser - Risiko og Sarbarhetsanalyser e B o o ) -

e SRA - Sikringsrisikoanalyser

* SJA —Sikkerjobb analyser

* Grov analyser

* Informasjonssikkerhetsanalyser
UXRisk *  Kundetilpassede analyser

*  MOC - management of change

* Avvikshandtering

* RUH (rapportering av ugnskede hendelser)
* Revisjoner

* Granskning

* Beredskap

59 17 1

+ -

W

K p ti
PRO-ACTIVE MANAGEMENT




