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DREIESKIVA

Roald Kvam

Tjenestepakken leveres av underleverander Dreieskiva i
samarbeid med NSCL

|ROALD KVAM

Coaching, Advisory & Strategic Thinking
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«,‘Ent&m’ng the market with the rigfvt solution is a(iﬁ‘icult. lintering the
market with the right team is CrACLAL.> - Ronld

You need

The Best Tool in The Tool Box

to empower people to engage, connect and thrive

DREIESKIVA|ROALD KVAM
Coaching, Advisory & Strategic Thinking
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The Best Tool in The Tool Box

a course from DREIESKIVA Roald Kvam

Empower people to engage, connect, and thrive

Your Key Take Aways
How to collaborate and get along better with everyone you work with

How to recognise opportunities, adapt, progress and operate beyond what comes naturally
How to minimize unnecessary conflicts, increase engagement and enhance communication & (sales)processes

With The Best Tool in The Tool Box cooperation and development is made safe ‘n smart

DREIESKIVA|ROALD KVAM
Coaching, Advisory & Strategic Thinking
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in The Tool Box

We are all unique. That is true and good. Also true: We are all different. This can be good... But not necessarily. Cause
my favorite behavioral style does not work well with everyone. For some it creates tension,- before a word is said!

Using Assessment, you get an encounter with yourself and your preferred style as you work, learn, change and
collaborate.
Through this course from Roald Kvam, you and your team - with all your differences - learn to work

smarter and faster in unique situations and through different processes. Whether it concerns (further) development
of solutions, the organization or your business. Whether you are in a start-up or scaling phase, growth or crises.

in The Tool Box establishes the framework that promotes a relationally intelligent, agile workforce.

|ROALD KVAM

Coaching, Advisory & Strategic Thinking
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Roald Kvam

Provides coaching and courses targeting how to
develop teams, build organizations, strengthen
relational capacity and execution skills

Experienced adviser, leader and strategic thinker
Holds a Master of Divinity (NLA, Norway)
Certified persolog®Personfaktormodell Trainer

Member of CABHI Coach Community (Canada);
a community of interdisciplinary subject matter
experts

“In my mAEth f};lus Tequals3”

DREIESKIVA|ROALD KVAM
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Process

1. Meet Roald, framing the course together

2. Introduce the participants to the course and
persolog®Personfaktormodell, facilitate
registration and online DISC Profile

3. Course day 1: From Lunch to 16

4. The participants work individually between
course days

5. Course day 2: From 09 to Lunch
6. Feedback and Report

DREIESKIVA|ROALD KVAM
Coaching, Advisory & Strategic Thinking
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tentative

Program
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disC decoded

1. The Danger of A Single Story
2. Test & Interpretation

3. Profiles & Preferences

d1sC wisdom

PN COMPAE yruk Piece
To SOMEONE ELSES 'PUZZLE

I\,

1. Strength ‘n Situation based Team Building & Leadership

2. Tensions in Team; Self-Management & Adaptability

3. Safe ‘n Smart Processes
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Service

° The Service and Price provided depends on the package we frame.
P rI Ce This course has its fixed price incl preparation hours: NOK 26 000,-
DISC Assessment is an online test and has its price per participant: NOK 1 300,-

If needed, travel, food and lodging are covered by the client.

DREIESKIVA|ROALD KVAM
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Ta kontakt dersom du @nsker Marit Hagland
A . Led
mer informasjon om hva o

Norwegian Smart Care Lab

tjenestepakken inneholder og vl 2ol 17
hva vi kan tilby din bedrift.

Karoline Blikra Mokleiv
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